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 Notes : 1. Attempt all questions. 

 2. Question No. 1 to 5 carries 13 marks each. Question No. 6 carry 15 marks. 
 

    

1.  What do you understand by the concept "Management"? Elaborate its scope. 

 

13 

  OR 

 

 

  Explain the basic principles of scientific management with special reference to Libraries 

and information centres. 

 

 

2.  State and explain the elements of Human Resource planning and Discuss their application 

to the management of a library and information centre. 

 

13 

  OR 

 

 

  What do you mean by motivation? Discuss its characteristics and objectives. 

 

 

3.  Explain the term Budget. What factors are to be taken into account while preparing library 

budget? Elaborate. 

 

13 

  OR 

 

 

  What is zero base budget? Explain its advantages and disadvantages. 

 

 

4.  Explain the Budgetary and Non Budgetary control. 

 

13 

  OR 

 

 

  Explain PERT and its advantages for Library. 

 

 

5.  Define total quality management (TQM). Explain qualities and factors that affect quality. 

 

13 

  OR 

 

 

  Explain the six-Sigma in details. 

 

 

6.  Write short notes on any three of the following.   

  a) Needs of planning. 

b) Leadership. 

c) Planning Programming Budgeting System. (PPBS) 

d) CPM. 

e) SWOT 

 

15 

  *******  
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 ÔãîÞã¶ãã :- 1.  ÔãÌãÃ ¹ãÆÎ¶ã Ôããñ¡Ìãã. 

 2. ¹ãÆÎ¶ã ‰ãŠ. 1 ¦ãñ 5 Ëã ¹ãÆ¦¾ãñ‡ãŠãè 13 Øãì¥ã ‚ããÖñ¦ã ‚ãããä¥ã ¹ãÆÎ¶ã ‰ãŠ. 6 Ëã 15 Øãì¥ã ‚ããÖñ¦ã. 

 

    

1.  ‚ãã¹ãÊ¾ãã ½ã¦ãñ `Ì¾ãÌãÔ©ãã¹ã¶ã` Ôãâ‡ãŠÊ¹ã¶ãã ½Ö¥ã•ãñ ‡ãŠã¾ã? Ì¾ãÌãÔ©ãã¹ã¶ã Ì¾ãã¹¦ããèÞãñ Ìã¥ãÃ¶ã ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

ØãÆâ©ããË¾ã ‚ãããä¥ã ½ãããäÖ¦ããè ‡ãòŠ³ãÞ¾ãã ãäÌãÎãñÓã Ôãâª¼ããÃ¦ã Ìãõ—ãããä¶ã‡ãŠ Ì¾ãÌãÔ©ãã¹ã¶ãÞãã ½ãîË¼ãî¦ã ãäÔã£ªãâ¦ã Ô¹ãÓ› ‡ãŠÀã. 

 

13 

2.  ½ãã¶ãÌã ÔãâÔãã£ã¶ã ãä¶ã¾ããñ•ã¶ããÞãñ ¦ã¦Ìãñ Ô¹ãÓ› ‡ãŠÀã ‚ãããä¥ã ØãÆâ©ããË¾ã Ìã ½ãããäÖ¦ããè ‡ãòŠ¶³ Ì¾ãÌãÔ©ãã¹ã¶ãã¦ã ¦¾ããÞãã „¹ã¾ããñØããÞããè ÞãÞããÃ ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

‚ããä¼ã¹ãÆñÀ¥ãã ½Ö¥ã•ãñ ‡ãŠã¾ã? ¦¾ããÞãñ ÌãõãäÎãÓ›¿ãñ ‚ãããä¥ã „ãäªááªÓ›ãâÞããè ÞãÞããÃ ‡ãŠÀã. 

 

13 

3.  `‚ãâªã•ã¹ã¨ã‡ãŠ` ¾ãã ÎãºªãÞããè Ì¾ããŒ¾ãã Ô¹ãÓ› ‡ãŠÀã. ØãÆâ©ããË¾ã ‚ãâªã•ã¹ã¨ã‡ãŠ ¦ã¾ããÀ ‡ãŠÀ¦ãã¶ãã ‡ãŠãñ¥ã¦¾ãã Üã›‡ãŠãâÌãÀ Ëàã ª¿ããË. 

 

ãä‡ãâŠÌãã 

 

Îãì¶¾ã ‚ãã£ãããäÀ¦ã ‚ãâªã•ã¹ã¨ã‡ãŠ ½Ö¥ã•ãñ ‡ãŠã¾ã? ¦¾ããÞ¾ãã Øãì¥ã Ìã ªãñÓããâÞããè ÞãÞããÃ ‡ãŠÀã. 

 

13 

4.  ‚ãâªã•ã¹ã¨ã‡ãŠãè¾ã ‚ãããä¥ã ØãõÀ ‚ãâªã•ã¹ã¨ã‡ãŠãè¾ã ãä¶ã¾ãâ¨ã¥ã Ô¹ãÓ› ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

PERT Ôãâ‡ãŠÊ¹ã¶ãã Ô¹ãÓ› ‡ãŠÀã ‚ãããä¥ã ¦¾ããÞãñ ØãÆâ©ããË¾ãã¦ããèË ¹ãŠã¾ãªñ ÔããâØãã. 

 

13 

5.  Ôãâ¹ãî¥ãÃ Øãì¥ãÌã¦¦ãã Ì¾ãÌãÔ©ãã¹ã¶ããÞããè Ì¾ããŒ¾ãã ‡ãŠÀã Øãì¥ãÌã¦¦ãñËã ¹ãÆ¼ããÌããè¦ã ‡ãŠÀ¥ããÅ¾ãã Øãì¥ããâÞããè ‚ãããä¥ã Üã›‡ãŠãâÞããè ÞãÞããÃ ‡ãŠÀã. 

 

ãä‡ãâŠÌãã 

 

ãäÔã‡ã‹Ôã ãäÔãØ½ãã ÔããäÌãÔ¦ãÀ Ô¹ãÓ› ‡ãŠÀã. 

 

13 

6.  ŒããËãèË¹ãõ‡ãŠãè ‡ãŠãñ¥ã¦ãñÖãè ¦ããè¶ã Ôãâãäàã¹¦ã ãä›¹ãã ãäËÖã. 

‚ã) ãä¶ã¾ããñ•ã¶ããÞããè ‚ããÌãÎ¾ã‡ãŠ¦ãã 

ºã) ¶ãñ¦ãð¦Ìã 

‡ãŠ) ¾ããñ•ã¶ãã ‡ãŠã¾ãÃ‰ãŠ½ã ‚ãâªã•ã¹ã¨ã‡ãŠ ¹ãÆ¥ããËãè (PPBS) 

¡) Ôããè. ¹ããè. †½ã. (CPM) 

ƒ) ÔÌããù› (SWOT) 

 

15 

  ***********  
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 ÔãîÞã¶ãã†ú :- 1.  Ôã¼ããè ¹ãÆÎ¶ã ÖË ãä‡ãŠãä•ã†ý 

 2. ¹ãÆÎ¶ã ‰ãŠ. 1 Ôãñ 5 ¦ã‡ãŠ ¹ãÆ¦¾ãñ‡ãŠ ‡ãñŠ 13 ‚ãâ‡ãŠ Öõý ‚ããõÀ ¹ãÆÎ¶ã ‰ãŠ. 6 ‡ãñŠ 15 ‚ãâ‡ãŠ Öõý 

 

    

1.  ``¹ãÆºã¶£ã¶ã`` ‚ãÌã£ããÀ¶ãã Ôãñ ‚ãã¹ã ‡ã‹¾ãã Ôã½ã¢ã¦ãñ Öõ? ¹ãÆºã¶£ã¶ã ‡ãñŠ àãñ¨ã ‡ãŠã Ìã¥ãÃ¶ã ãä‡ãŠãä•ã†ý 

 

‚ã©ãÌãã 

 

¹ãìÔ¦ã‡ãŠãË¾ããò †Ìãâ ÔãîÞã¶ãã ‡ãñŠ¶³ãò ‡ãñŠ ãäÌãÎãñÓã Ôãâª¼ãÃ ½ãò Ìãõ—ãããä¶ã‡ãŠ ¹ãÆºã¶£ã¶ã ‡ãñŠ ‚ãã£ããÀ¼ãî¦ã ãäÔã£ªã¶¦ããò ‡ãŠãñ Ô¹ãÓ› ãä‡ãŠãä•ã†ý 

 

13 

2.  ½ãã¶ãÌã ÔãâÔãã£ã¶ã ‡ãñŠ ãä¶ã¾ããñ•ã¶ã ‡ãñŠ ¦ã¦Ìããò ‡ãŠãè Ì¾ããŒ¾ãã ‡ãŠÀò ¦ã©ãã ¹ãìÔ¦ã‡ãŠãË¾ã †Ìãâ ÔãîÞã¶ãã ‡ãñŠ¶³ ‡ãñŠ ¹ãÆºãâ¶£ã¶ã ½ãò ƒÔã‡ãñŠ ‚ã¶ãì¹ãÆ¾ããñØã 

‡ãŠãè ÞãÞããÃ ãä‡ãŠãä•ã†ý 

 

‚ã©ãÌãã 

 

‚ããä¼ã¹ãÆñÀ¥ãã Ôãñ ‚ãã¹ã ‡ã‹¾ãã Ôã½ã¢ã¦ãñ Öõ? ‚ããä¼ã¹ãÆñÀ¥ãã ‡ãñŠ Ëàã¥ããò †Ìãâ „ªáªñÎããò ‡ãŠãñ Ì¾ã‡ã‹¦ã ‡ãŠãèãä•ã†ý 

 

13 

3.  `ºã•ã›` ‡ãŠãè Ôãâ‡ãŠÊ¹ã¶ãã Ô¹ãÓ› ãä‡ãŠãä•ã†ý ¹ãìÔ¦ã‡ãŠãË¾ã ºã•ã› ¦ãõ¾ããÀ ‡ãŠÀ¦ãñ Ôã½ã¾ã ãä‡ãŠ¶ã ºãã¦ããò ¹ãÀ ãäÌãÎãñÓã £¾ãã¶ã ãäª¾ãã •ãã¶ãã 

ÞãããäÖ†ý 

 

‚ã©ãÌãã 

 

Îãì¶¾ã ‚ãã£ãããäÀ¦ã ºã•ã› ‡ã‹¾ãã Öõ? ƒÔã‡ãñŠ Øãì¥ã ªãñÓããò ‡ãŠãè ãäÌãÌãñÞã¶ãã ãä‡ãŠãä•ã†ý 

 

13 

4.  ºã•ãñ›ãè¾ã †Ìãâ ØãõÀ ºã•ãñ›ãè¾ã ãä¶ã¾ãâ¨ã¥ã Ô¹ãÓ› ãä‡ãŠãä•ã†ý 

 

‚ã©ãÌãã 

 

PERT ¾ãÖ Ôãâ—ãã Ô¹ãÓ› ‡ãŠÀ¦ãñ Öì†ñ „Ôã‡ãŠã ¹ãìÔ¦ã‡ãŠãË¾ã ½ãò ‡ã‹¾ãã Ëã¼ã Öõý 

 

13 

5.  Ôãâ¹ãî¥ãÃ Øãì¥ãÌã¦¦ãã ¹ãÆºã¶£ã¶ã (TQM) ‡ãŠã ñ ¹ããäÀ¼ãããäÓã¦ã ãä‡ãŠãä•ã†ý Øãì¥ãÌã¦¦ãã ‡ãŠãñ ¹ãÆ¼ããÌããè¦ã ‡ãŠÀ¶ãñÌããËñ ƒÔã‡ãŠãè ãäÌãÎãñÓã¦ãã†ú ¦ã©ãã 

‡ãŠãÀ‡ãŠãò ‡ãŠãñ Ô¹ãÓ› ãä‡ãŠãä•ã†ý 

 

‚ã©ãÌãã 

 

ãäÔã‡ã‹Ôã - ãäÔãØ½ãã ‡ãŠãñ ãäÌãÔ¦ããÀ Ôãñ Ô¹ãÓ› ãä‡ãŠãä•ã†ý 

 

13 

6.  ãä¶ã½¶ããäËãäŒã¦ã ãä‡ãŠ¶Öãè ¦ããè¶ã ¹ãÀ Ôãâãäàã¹¦ã ãä›¹¹ããä¥ã¾ããú ãäËãäŒã†ý 

‚ã) ãä¶ã¾ããñ•ã¶ã ‡ãŠãè ‚ããÌãÎ¾ã‡ãŠ¦ããý 

ºã) ¶ãñ¦ãð¦Ìã 

‡ãŠ) ¾ããñ•ã¶ãã ‡ãŠã¾ãÃ‰ãŠ½ã ºã•ã› ¹ãÆ¥ããËãè (PPBS) 

¡) Ôããè. ¹ããè. †½ã. (CPM) 

ƒ) ÔÌããù› (SWOT) 

 

15 

  ***********  
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