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 Notes : 1. All questions are compulsory. 

 2. All questions carry equal marks. 

 

 

1. a) Explain the concept of leadership and write its characteristics. 

 

8 

 b) Explain the qualities of leadership. 

 

8 

  OR 

 

 

 c) Elaborates the Process of group behaviour in organization. Write the causes of creation of 

group. 

  

16 

2. a) Write the meaning and basic components of power. 

 

8 

 b) Explain the meaning and ethics of politics. 

 

8 

  OR 

 

 

 c) Write the meaning, Role and importance of communication. 

 

16 

3. a) Define the organizational culture? Write its characteristics. 

 

8 

 b) What is destructive conflict? Mention the consequences. 

 

8 

  OR 

 

 

 c) Explain the meaning and concept of organizational culture. Discuss the characteristics and 

function of organizational culture. 

 

16 

4. a) State the meaning and importance of Job analysis. 

 

8 

 b) Explain the factors and consequences of work stress. 

 

8 

  OR 

 

 

 c) Write the meaning, need and objectives of training. 

 

16 

5.  Write short notes.  

  a) Process of creation of group behaviour in the organization. 4 

  b) Communication media. 4 

  c) Structural factors of conflict. 4 

  d) Measures of reducing the stress. 

 

4 

  ***********  
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 Ôã îÞã¶ãã : - 1. ÔãÌãÃ ¹ãÆÍ¶ã ‚ããÌãÍ¾ã‡ãŠ ‚ããÖñ¦ã. 

 2. ÔãÌãÃ ¹ãÆÍ¶ããâ¶ãã Ôã½ãã¶ã Øãì¥ã ‚ããÖñ¦ã. 
 

    

1. ‚ã) ¶ãñ¦ãð¦ÌããÞããè Ôãâ‡ãŠÊ¹ã¶ãã Ô¹ãÓ› ‡ãŠÂ¶ã ¦¾ããÞããè ÌãõãäÍãÓ›¿ãñ ãäÊãÖã. 

 

8 

 ºã) ¶ãñ¦ãð¦ÌããÞããè Øãì¥ã Ô¹ãÓ› ‡ãŠÀã. 

 

8 

  ãä‡ãâŠÌãã 

 

 

 ‡ãŠ) ÔãâÜã›¶ãñ¦ããèÊã Øã› Ìã¦ãÃ¥ãî‡ãŠãèÞããè ¹ãÆãä‰ãŠ¾ãã ¶ã½ãìª ‡ãŠÀã. Øã› ãä¶ããä½ãÃ¦ããèÞããè ‡ãŠãÀ¥ãñ ãäÊãÖã. 

 

16 

2. ‚ã) ‚ããä£ã‡ãŠãÀãÞãã ‚ã©ãÃ Ìã ½ãîÊã¼ãî¦ã Üã›‡ãŠ ãäÊãÖã. 

 

8 

 ºã) Àã•ã‡ãŠãÀ¥ããÞãã ‚ã©ãÃ Ìã ¶ãõ¦ããè‡ãŠ¦ãã Ô¹ãÓ› ‡ãŠÀã. 

 

8 

  ãä‡ãâŠÌãã 

 

 

 ‡ãŠ) ÔãâªñÍãÌãÖ¶ããÞãã ‚ã©ãÃ, ¼ãîãä½ã‡ãŠã Ìã ½ãÖ¦Ìã ãäÊãÖã. 

 

16 

3. ‚ã) ÔãâÜã›¶ãã¦½ã‡ãŠ ÔãâÔ‡ãðŠ¦ããè ¹ããäÀ¼ããÓããè¦ã ‡ãŠÀã. ¦¾ããÞããè ÌãõãäÍãÓ›¿ãñ ãäÊãÖã. 

 

8 

 ºã) ãäÌãÜãã¦ã‡ãŠ ÔãâÜãÓãÃ ½Ö¥ã•ãñ ‡ãŠã¾ã? ¦¾ããÞãñ ¹ããäÀ¥ãã½ã ÔããâØãã. 

 

8 

  ãä‡ãâŠÌãã 

 

 

 ‡ãŠ) ÔãâÜã›¶ãã¦½ã‡ãŠ ÔãâÔ‡ãðŠ¦ããèÞãã ‚ã©ãÃ Ìã Ôãâ‡ãŠÊ¹ã¶ãã Ô¹ãÓ› ‡ãŠÀã. ÔãâÜã›¶ãã¦½ã‡ãŠ ÔãâÔ‡ãðŠ¦ããèÞããè ÌãõãäÍãÓ›¿ãñ Ìã ‡ãŠã¾ããÃÞããè ÞãÞããÃ ‡ãŠÀã. 

 

16 

4. ‚ã) ‡ãŠã¾ãÃ ãäÌãÍÊãñÓã¥ããÞãã ‚ã©ãÃ Ìã ½ãÖ¦Ìã ãäÊãÖã. 

 

8 

 ºã) ‡ãŠã½ããÞ¾ãã ¦ã¥ããÞãñ Üã›‡ãŠ Ìã ¹ããäÀ¥ãã½ã Ô¹ãÓ› ‡ãŠÀã. 

 

8 

  ãä‡ãâŠÌãã 

 

 

 ‡ãŠ) ¹ãÆãäÍãàã¥ããÞãã ‚ã©ãÃ, ØãÀ•ã Ìã „ãäªáªÓ›¿ãñ ãäÊãÖã. 

 

16 

5.  ©ããñ¡‡ã‹¾ãã¦ã ãä›¹ãã ãäÊãÖã.  

  ‚ã) ÔãâÜã›¶ãñ¦ããèÊã Øã›ãÞ¾ãã Ìã¦ãÃ¥ãì‡ãŠãèÞããè ãä¶ããä½ãÃ¦ããè ¹ãÆãä‰ãŠ¾ãã. 4 

  ºã) ÔãâªñÍãÌãÖ¶ã ½ãã£¾ã½ã. 4 

  ‡ãŠ) ÔãâÜãÓããÃÞãñ ÀÞã¶ãã¦½ã‡ãŠ Üã›‡ãŠ. 4 

  ¡) ¦ã¥ããÌã ‡ãŠ½ããè ‡ãŠÀ¥¾ããÞãñ „¹ãã¾ã. 

 

4 

  ************  
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 ÔãîÞã¶ãã†ú :- 1.  Ôã¼ããè ¹ãÆÍ¶ã ‚ããä¶ãÌãã¾ãÖõ Öõý 

 2. Ôã¼ããè ¹ãÆÍ¶ããò ‡ãñŠ ‚ãâ‡ãŠ Ôã½ãã¶ã Öõý 
 

    

1. ‚ã) ¶ãñ¦ãð¦Ìã ‡ãŠãè Ôãâ‡ãŠÊ¹ã¶ãã Ô¹ãÓ› ‡ãŠÀ‡ãñŠ „Ôã‡ãŠãè ãäÌãÍãñÓã¦ãã† ãäÊããäŒã†ý 

 

8 

 ºã) ¶ãñ¦ãð¦Ìã Ôãâºãâ£ããè Øãì¥ã Ô¹ãÓ› ãä‡ãŠãä•ã¾ãñý 

 

8 

  ‚ã©ãÌãã 

 

 

 ‡ãŠ) ÔãâØãŸ¶ã ‡ãñŠ Øã› Ìã¦ãÃÌã¥ãî‡ãŠ ‡ãŠãè ¹ãÆãä‰ãŠ¾ãã ¶ã½ãìª ãä‡ãŠãä•ã¾ãñý ÔãâØãŸ¶ã ½ãò Øã› ãä¶ã½ããÃ¥ã ‡ãñŠ ‡ãŠãÀ¥ã ãäÊããäŒã¾ãñý 

 

16 

2. ‚ã) ‚ããä£ã‡ãŠãÀ ‡ãŠã ‚ã©ãÃ †Ìãâ ½ãîÊã¼ãî¦ã ‡ãŠãÀ‡ãŠ ãäÊããäŒã†ý 

 

8 

 ºã) Àã•ã¶ããè¦ããè ‡ãŠã ‚ã©ãÃ †Ìãâ ¶ãõ¦ããè‡ãŠ¦ãã Ô¹ãÓ› ãä‡ãŠãä•ã†ý 

 

8 

  ‚ã©ãÌãã 

 

 

 ‡ãŠ) Ôãâ¹ãÆñÓã¥ã ‡ãŠã ‚ã©ãÃ, ¼ãîãä½ã‡ãŠã †Ìãâ ½ãÖ¦Ìã ãäÊããäŒã†ý 

 

16 

3. ‚ã) ÔãâØãŸ¶ã ÔãâÔ‡ãðŠ¦ããè ‡ãŠãñ ¹ããäÀ¼ãããäÓã¦ã ãä‡ãŠãä•ã¾ãñ †Ìãâ½ã „Ôã‡ãŠãè ãäÌãÍãñÓã¦ãã† ãäÊããäŒã¾ãñý 

 

8 

 ºã) ãäÌãÜãã¦ã‡ãŠ ÔãâÜãÓãÃ ‡ãŠã ‚ã©ãÃ ºã¦ãÊãã‡ãŠÀ „Ôã‡ãñŠ ¹ããäÀ¥ãã½ã ¶ã½ãìª ãä‡ãŠãä•ã¾ãñý 

 

8 

  ‚ã©ãÌãã 

 

 

 ‡ãŠ) ÔãâØãŸ¶ãã¦½ã‡ãŠ ÔãâÔ‡ãðŠ¦ããè ‡ãŠã ‚ã©ãÃ †Ìãâ Ôãâ‡ãŠÊ¹ã¶ãã Ô¹ãÓ› ãä‡ãŠãä•ã†ý „¶ã‡ãŠãè ãäÌãÍãñÓã¦ãã† †Ìãâ ‡ãŠã¾ãÃ ‡ãŠãè ÞãÞããÃ ãä‡ãŠãä•ã¾ãñý 

 

16 

4. ‚ã) ‡ãŠã¾ãÃ ãäÌãÍÊãñÓã¥ã ‡ãŠã ‚ã©ãÃ †Ìãâ ½ãÖ¦Ìã ãäÊããäŒã†ý 

 

8 

 ºã) ‡ãŠã½ã ‡ãñŠ ¦ã¥ããÌã ‡ãñŠ ‡ãŠãÀ‡ãŠ †Ìãâ½ã ¹ããäÀ¥ãã½ã Ô¹ãÓ› ãä‡ãŠãä•ã†ý 

 

8 

  ‚ã©ãÌãã 

 

 

 ‡ãŠ) ¹ãÆãäÍãàã¥ã ‡ãŠã ‚ã©ãÃ, ‚ããÌãÍ¾ã‡ãŠ¦ãã ‚ããõÀ „ªáªñÍã ãäÊããäŒã†ý 

 

16 

5.  ãä›¹ã¥ã ãäÊããäŒã†:  

  ‚ã) ÔãâØãŸ¶ã ½ãò Ôã½ãîÖ ºã¦ããÃÌã ãä¶ããä½ãÃ¦ããè ‡ãŠãè ¹ãÆãä‰ãŠ¾ããý 4 

  ºã) Ôãâ¹ãÆñÓã¥ã ½ãã£¾ã½ãý 4 

  ‡ãŠ) ÔãâÜãÓãÃ ‡ãñŠ ÀÞã¶ãã¦½ã‡ãŠ ‡ãŠãÀ‡ãŠý 4 

  ¡) ¦ãã¥ã ‡ãŠ½ã ‡ãŠÀ¶ãñÌããÊãñ „¹ãã¾ãý 

 

4 

  ************  
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